MINUTES
FOXFIRE VILLAGE COUNCIL
Work Session Agenda
November 18, 2025 ~ 2:00 PM
Village Hall Meeting Room

1. Call to Order: Mayor Gregorich called the meeting to order at 2:00 PM.

2. Members Present: Mayor Pro Temp Janet Nauman and Councilmembers Mary Gilroy,
Warren Morgan

3. Members Absent: Councilmember Don Nelson
4. Others Present: Several Residents of the Village
Mayor Pro Tem Nauman moved “Pool” to the Regular Business Meeting agenda at 4:30 PM.

Mayor Pro Temp Nauman moved to accept the agenda as amended, seconded by
Councilmember Gilroy and carried unanimously.

5. December Organizational Meeting

Mayor Gregorich gave a brief outline of the upcoming organizational meeting scheduled for
December 9, 2025. The meeting will open with the current-seated council. The abstract of votes provided
by the Moore County Board of Elections will be read. New council members will be sworn in, and we
will hold our first meeting with the new council seated.

During this organizational meeting, we will also establish the council meeting schedule for the
upcoming year and review and approve the minutes from previous meetings.

6. Christmas Tree Lighting Update

Councilmember Gilroy updated the council on the upcoming FPOA sponsored Christmas Tree
Lighting to be held on December 6% from 6:00 to 7:00 p.m., with 60-75 residents expected. The event
will feature Santa for photos, a raffle tent, a kid’s craft table, a Santa letter drop box, festive lights,
music, and refreshments. A signboard will go up on December 4™ to announce the event, and all
activities are supported by volunteers alongside the FPOA. Brief discussion followed.

7. Review of Cross Connection Program Ordinance

Councilmember Morgan reported that two changes had been made to the original draft ordinance:
the reinstatement of the definitions section at the request of legal counsel, and a revision of Section 18-
24 regarding enforcement to improve clarity and align it with county standard.

Council discussed hiring a third-party administrator for the backflow prevention program due to
limited staff capacity, with costs covered by the Water Department budget. A property inventory will be
compiled from review of county building permits, field observation, and voluntary reporting from
residents. Informational inserts will be included in the Consumer Confidence Report, and on the village
website.

Council reviewed requirements for pools and irrigation systems, noting that state law mandates
testable backflow preventers for all in-ground irrigation systems and for pools with automatic refill lines.
Pools filled by a hose require only an air gap, although submerged hoses form a cross-connection hazard.

Council will consider adopting the ordinance at the Regular meeting at 4:30 pm.

8. Public Comments — Items Listed on Agenda Only
NONE

9. Adjournment
Councilmember Gilroy moved to adjourn the Work Session, seconded by Councilmember
Morgan and carried unanimously. The Work Session adjourned at 2:32 PM.
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